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CALL TO ORDER

The meeting was called to order at 1:40 p.m. by Dr. Phillip
Rayford, Chairman of the Board, in the Board Room of the
Arkansas Cancer Research Center, on the campus of the
University of Arkansas for Medical Sciences in Little Rock.

A quorum of Board members was present and included: Dr.
Roberta Bustin, Mr. Mel Coleman, Dr. Charles Hathaway, Mr.
Michael Murphy, Mr. Stephen Nipper, Dr. Don Pederson,
Senator Kevin smith, Mr. Jerry Stokes and Ms. Donna Young.

Staff members present included: Dr. John Ahlen, Mr. Jim
Benham, Dr. Rich Kennedy, Mr. Chuck Myers, Ms. Julie Welch,
Ms. Melissa Adams, Mr. Bob Alvey, Ms. Susan Collins, Mr. Les
Lane, and Ms. Joyce Sadler.

INTRODUCTION OF NEW BOARD MEMBERS

Dr. Rayford introduced three new members to the Board. Mr.
Mel Coleman with the North Arkansas Electric Cooperatives in
Salem, Mr. Stephen Nipper with the First National Bank in
Magnolia, and Ms. Donna Young with the Merchant's Investment
Center in Fort smith.

APPROVAL OF MINUTES

Dr. Rayford presented the minutes from the May 17, 1996,
Board meeting for approval. Dr. Hathaway made a motion for
the approval of the minutes. Dr. Pederson seconded the
motion; the Board gave its unanimous approval.
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PRESIDENT'S REPORT

Dr. Ahlen reported that the agency had its executive budget
hearing earlier in the month. The Governor attended this
meeting.

EXECUTIVE COMMITTEE REPORT

Dr. Ahlen reviewed with the Board what was discussed at the
Executive committee meeting, which took place that morning.

Dr. Ahlen presented to the Board a new consolidated
expenditure report. He stated that this report would
include all information that is currently on the three
separate reports the Board reviews at meetings. Dr. Ahlen
stated that if the Board had no objections, the staff would
begin using this report for future meetings. There were no
objections.

Dr. Ahlen reported on the Authority's executive budget
hearing, which took place in September. Dr. Ahlen stated
that the Governor personally sat in at the meeting. The
Budget figures weren't talked about in detail. Instead, the
discussion was more about philosophy.

The Governor asked the Authority to submit to him
information on the return on investment of the monies
invested on the Authority's programs. The information
submitted could then be used by the Governor to explain to
taxpayers what the benefit is of spending their money on
programs like the Authority's.

Dr. Ahlen then shared with the Board the return on
investment document that was prepared for the Governor.

The Board then began a discussion on the Authority's budget
request for the upcoming biennium.

Dr. Ahlen stated that in the executive budget hearing, it
was evident that the Governor was looking for ways to keep
the state's budget from growing. Based on that hearing and
from what the Authority has heard from other agencies, Dr.
Ahlen suggested that the Board discuss reconsidering the
budget request that was submitted in May. He asked the
Board to possibly amend the request so that it reflects no
growth over the existing budget.

The Board then reviewed the general revenue and general
improvement request for the biennium.
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Dr. Ahlen stated that if the Board chose to submit a
no-growth budget, the appropriation balance for the general
revenue request would be approximately the same as last
biennium, with the exception of automatic adjustments made
for items like salaries.

Dr. Ahlen stated that for the general improvement request,
the amount requested would be $6,480,000. The staff would
consolidate some lines and keep the bottom line request of
$6,480,000.

Dr. Pederson moved that the Board authorize the staff to
amend the budget request to a no-growth budget with some
changes in the general improvement portion to reflect a more
general request. The motion was seconded by Senator smith.

Dr. Hathaway asked Dr. Ahlen if the Governor had
specifically asked the Authority to make this change in the
budget. He stated that because of the importance of
technology, was it Dr. Ahlen's judgment that this would be
best for the state. Dr. Ahlen stated that one of the high
priorities of the Governor was to demonstrate that he has
tight control over the state's budget. Dr. Ahlen stated he
felt that by demonstrating a willingness to support the
Governor's fiscal approach to state government, the
Authority would be in a better position.

Before continuing, Senator smith asked the Board to consider
making the Ventures in Education pilot Project a priority in
its general improvement request.

He stated that during the last session, there was
legislation passed that added science and technology
education to ASTA' s mission. Ventures is the only program
that addresses the education part of the mission.

For the past four years, the Ventures Program received
funding from an outside source, but that funding would be
coming to an end. The program is now trying to
institutionalize with state money. For that reason, Senator
smith stated that he would like Ventures to be a priority in
ASTA's general improvement request. Senator smith stated
that if the Board does not make Ventures a priority, then
the Governor would not make it a priority.

Dr. Ahlen explained that
instructions on general
separate budget document.
staff generated.

the staff translates the Board's
improvement request through a
The priority list is currently

Dr. Pederson asked if the $150,000 for Ventures could be
added to the general revenue request. Senator smith said
no, not if the Board planned to make the general revenue
portion no growth.
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There was further discussion on the funding priorities for
the agency. The discussion included the funding
requirements for the Manufacturing Extension Network and
EPSCoR.

After further discussion, the first motion made by Dr.
Pederson concerning the budget was withdrawn.

Dr. Pederson moved that the Board approve keeping the
general revenue portion of the bUdget request flat to show
no growth. Senator smith seconded the motion; the Board
gave its unanimous approval.

On the general improvement portion of the request, Dr.
Hathaway made a motion that the Board empower the Director
to operate prudently and responsibly in a manner that
maximizes the dollars budgeted for the agency. Dr. Pederson
seconded the motion; the Board gave its unanimous approval.

RESEARCH COMMITTEE REPORT

Dr. Pederson stated that the Research Committee met on
August 24 and voted to recommend the following projects to
the Board.

Draft Resolution 97-01 provides for the funding of three
applied research grants.

PROPOSAL NO. 97-A-05, "Optimal Bin Sizing for
Focused Storage Systems," by Dr. Michael H.
Cole of the University of Arkansas,
Fayetteville, in the amount not to exceed
$21,700.00. This project is cosponsored by
Hytrol Conveyor Company, Inc. in the amount
of $25,000.00.

PROPOSAL NO. 97-A-07,
Residue as a Drilling
Dr. G. Ellen Holloway
Arkansas, Fayetteville,
exceed $10,200.00.
cosponsored by Ore-Ida
amount of $10,000.00

"Sweet Potato Peel
Fluid Component," by
of the University of
in the amount not to

This project is
Foods, Inc. in the

PROPOSAL NO. 97-A-08, "Design Methodology for
Engineered Storage Areas with Parts
Commonality," by Dr. Thomas L. Landers of the
University of Arkansas, Fayetteville, in the
amount not to exceed $21,700.00. This
proj ect is cosponsored by Global Concepts,
LLC in the amount of $25,000.00
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Draft
Dr.
his

a motion for the approval of
Dr. Bustin seconded the motion.

that UAF was the institution of
Board gave its unanimous approval.

Dr. Pederson made
Resolution 97-01.
Pederson stated
affiliation. The

Draft Resolution 97-02 provides for the funding of one
applied research grant.

PROPOSAL NO. 97-A-06, "New Methods to Monitor
and Prevent Intestinal Injury in Radiation
Therapy," by Dr. Martin Hauer-Jensen of the
University of Arkansas for Medical Sciences,
in the amount not to exceed $39,400.00. This
proj ect is cosponsored by Central Arkansas
Radiation Therapy Institute in the amount of
$39,200.00.

Dr. Pederson made a motion for the approval of
Resolution 97-02. Mr. Coleman seconded the motion.
Rayford stated that UAMS was the institution of
affiliation. The Board gave its unanimous approval.

Draft
Dr.
his

Draft Resolution 97-03 provides for the funding of three
basic research grant.

PROPOSAL NO. 97-B-12, "Design and Simulation
of a Processing Element Node for a Decoupled
Multi-Threaded Computer," by Dr. Mitchell A.
Thornton of the University of Arkansas,
Fayetteville, in the amount not to exceed
$34,133.00.

PROPOSAL NO. 97-B-14, "Enhancement of Forward
Four Wave Mixing by Optical Feedback in Dye
Doped Organics," by Dr. Michael Henry of the
University of Arkansas, Fayetteville, in the
amount not to exceed $12,200.00.

PROPOSAL NO. 97-B-21, "The Phylogenetic
position of the Platyhelminthes Inferred from
Mitochondrial Gene Arrangements," by Dr. J.M.
Turbeville of the University of Arkansas,
Fayetteville, in the amount not to exceed
$32,886.00.

Draft
Dr.
his

motion for the approval of
Hathaway seconded the motion.
UAF was the institution of
gave its unanimous approval.

a
Dr.

that
Board

Dr. Pederson made
Resolution 97-03.
Pederson stated
affiliation. The

Draft Resolution 97-04 provides for the funding of one basic
research grant.
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PROPOSAL NO. 97-B-19, "Laser Optic
Plethysmography in the Study of Respiratory
Mechanics in Infants and Children," by Dr.
Mohy G. Morris of the University of Arkansas
for Medical Sciences, in the amount not to
exceed $28,785.00.

Dr. Pederson made a motion for the approval of
Resolution 97-04. Dr. Bustin seconded the motion.
Rayford stated that UAMS was the institution of
affiliation. The Board gave its unanimous approval.

INDUSTRY COMMITTEE REPOR~

Draft
Dr.
his

Ms. Welch presented to the Board for approval Draft
Resolution 97-05.

The resolution would provide funding in the amount of
$225,000 for the Network Enhancement Infrastructure Support
for the Arkansas Manufacturing Extension Network. The funds
would be divided among two partner organizations: $100,000
for the Arkansas Center for Technology Transfer at UAF and
$125,000 for the Business and Industrial Institute at
Westark Community College in Fort smith. Ms. Welch stated
that the funds would be used to provide services to clients
plus training and consulting services.

Mr. Stokes made
Resolution 97-05.
Pederson stated
affiliation. The

a motion for the approval of
Dr. Hathaway seconded the motion.

that UAF was the institution of
Board gave its unanimous approval.

Draft
Dr.
his

INVESTMENT COMMITTEE REPORT

Mr. Murphy presented the FY96 General Fund
Report for the quarter ending June 30, 1996 .
moved to accept the report. Mr. Coleman
motion; the Board gave its unanimous approval.

Expenditure
Mr. Murphy

seconded the

Mr. Murphy presented the FY96 Investment Fund Report for the
quarter ending June 30, 1996. Mr. Murphy moved to accept
the report. Dr. Hathaway seconded the motion; the Board
gave its unanimous approval.

DRAFT RESOLUTION 97-06

Draft Resolution 97-06 provides for the
Technology Transfer Assistance Grant (TTAG)
since May 17, 1996. There were a total
funded totaling $37,000.

acceptance of
projects funded
of 10 projects

Mr. Murphy made a motion for the approval of Draft
Resolution 97-06. Mr. Stokes seconded the motion. Dr.
Pederson stated that two of the projects funded were from
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UAF, the institution of his affiliation. Dr.
stated that one of the projects funded was from
institution of his affiliation. The Board
unanimous approval.

DRAFT RESOLUTION 97-07

Hathaway
UALR, the
gave its

Draft Resolution 97-07 would provide monies in the amount
not to exceed $55,000 for funding recommended projects under
the Technology Transfer Assistance Grant (TTAG) Program
during the second quarter of state fiscal year 1997.

Mr. Murphy made a motion for the approval of Draft
Resolution 97-07. Dr. Hathaway seconded the motion; the
Board gave its unanimous approval.

90-DAY EXTENSION REQUEST

Mr. Benham stated that at its May 17 meeting, the Board
approved funding for a Technology Development project from
the University of Arkansas Fayetteville. The resolution
contained a 90 day limit for negotiations and closing the
deal.

Mr. Benham stated that the staff was still negotiating with
UAF and expected to finalize the deal soon, but the 90 day
limit had already expired. For that reason, Mr. Benham
asked that the Board consider granting a 90 day extension,
backdated from August 15.

Mr. Murphy made a motion approving a 90 day extension on
Resolution 96-32. Mr. Coleman seconded the motion. Dr.
Pederson state that UAF was the institution of his
affiliation. The Board gave its unanimous approval.

NEW BUSINESS

DRAFT RESOLUTION 97-08

Draft Resolution 97-08 commended Mr.
contribution as a Board member. Mr.
earlier in the year.

John Troutt for his
Troutt's term expired

Dr. Pederson made a motion for
Resolution 97-08. Dr. Hathaway
Board gave its unanimous approval.

the approval of Draft
seconded the motion; the

ELECTION OF OFFICERS

Dr. Pederson, for the nominating committee, offered for
consideration the following slate of officers for the
upcoming year: Dr. Roberta Bustin, Chairman; Mr. Michael
Murphy, Vice Chairman; and Dr. Charles Hathaway, Secretary.
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Dr. Pederson made a motion for the approval of the slate of
officers for the upcoming year. Mr. Coleman seconded the
motion; the Board gave its unanimous approval.

EPSCoR Update

Dr. Pederson gave brief report on the work of the Coalition
of EPSCoR states and the EPSCoR Foundation.

ADJOURNMENT

There being no further business to conduct, the meeting was
adjourned.

Respectfully submitted,

c~~t:::af;:;~
Secretary .~
Board of Directors

Approved by the Board of Directors
on this 15th day November, 1996

{ji*t!aY~~
Secretary
Board of Directors




